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INTRODUGTION

We're on a journey of evolving and transforming what we do as
a dynamic educational charity and one of the UK’s leading
science centres to better serve our audiences, Scotland and
society.

In line with our 10 year strategy - From Beginning to Mend -
we're committed to dialling-up our messaging on the planetary
emergency, and enabling everyone to play their part in writing
a sustainable future for people and planet.

To help us get there, we've created a new programme
framework to guide our direction, set our scope, and keep us
on the right track for strategic success in the years ahead.

This framework draws together planning, discussion and critical
reflection from our colleagues, Board of Trustees and
audiences on what matters in our programming, and more
crucially, why?
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This framework guides our activity and wider strategic
direction for our work with a broad range of audiences. Read
on to discover how we aim to deliver a world of impact with our
audiences across our learning and engagement portfolio.

Conor Ellis (he/him)
Science Learning & Engagement Director

Chris George (he/him)
Head of Learning & Engagement
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DELIVERING NATIONAL

PRIORITIES & IMPROVING

OUTCOMES

Our mission is to empower people with understanding

and empathy for the Earth - with compelling
experiences at our centre and across Scotland.

We create and deliver impactful experiences which enrich
learning journeys for everyone. With an immersive, hands-on
and inclusive portfolio, our programme draws on a broad range

of national and sector priorities, including:

From Beginning to Mend - Dynamic Earth’s ten year strategy
and our commitment to evolving and transforming our charity.

The Curriculum for Excellence - Enabling the delivery of
curriculum priorities for learners aged 3-18 and supporting
curriculum reform.



Realising the Ambition: Being Me - Scotland’s early years
guidance to give children the best start in life.

Meta Skills Framework - Enabling the development of skills for
learning, life and work.

Children’s Rights Based Approaches - Recognising, respecting
and promoting the rights of children and young people, which
are enshrined in Scottish law.

The UN Sustainable Development Goals - The world’s ‘to do’
list for a positive future.

Science Capital and Identity - Building lifelong, positive
associations and connections with science.

National and International Science Policies - On climate
change, biodiversity, innovation, the space sector and more.
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We have created a service
designh framework which
brings together what we
want to achieve through
our programmes - with
audiences and for our
charity - in a single
reference point.
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The key drivers

influencing our
portfolio:



PRODUCT DRIVEN CONSIDERATIONS

Impactful and Our activity influences and delivers systemic change with
Journey Driving people, communities, organisations and policy.

We meet audiences where they are on their climate and
sustainability journey and support them in their next steps
as empowered global citizens to build a positive future.

Quality We define quality as sector-leading interactivity,
immersivity and storytelling, with high production
values, compelling delivery and meaningful impacts.

Affordability Our activity is government backed, underpinned by
sound financial modelling and supports income
generation efforts.

Reputation Our activity drives forward our charity and sector’s reputation.

Partnership working offers mutual strategic benefit across
organisations, delivers product and service innovation and
builds our brand identity across Scotland.

Insight Our activity is based on evidence of need - including audience

Driven segmentation findings, co-creation processes and academic
research.

Reach We maximise opportunities for societal impact across our

products and services at our centre and nationally with our
portfolio.
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STRATEGIC LANDSCAPE CONSIDERATIONS

Skills for Scotland Scotland’s economic prosperity is dependent on Science,
Technology, Engineering and Maths (STEM) skills for the jobs

of today and the future.
Sustainable The planetary emergency - including the climate
Futures and biodiversity crises — are undeniable and

alarming realities.

Our programming helps people become a main
character in writing the next chapter of Earth'’s story
and encourages positive action for the planet.

Positive Building people’s science identity - including their

Citizenship understanding, awareness and confidence of and
about science - has wide-reaching positive impacts
for individuals, communities and society.

Our programming promotes the development of
scientifically aware and enthusiastic citizens.
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STAGES OF OUR SCIENGE ENGAGEMENT

Our activities are staged across different levels of engagement, recognising that people are
at different points in their climate and sustainability journey.

STAGE1

Earth
Disengaged:

People who are
unlikely to know
about and engage
with us.

People who don't
see scienceas
‘something for
them’ or have
limited knowledge
or interestin the
planetary
emergency.

MORE PEOPLE,
LESS COMMITTED

STAGE 2

Earth
Aware:

First-time customer
for us - a family or
school visit.

People who show
some interestin
learning about
environmental
issues and their
impact but
probably see us as
‘something
different’ or a fun
day out.

STAGE 3

STAGE 4

STAGES

Earth
Curious:

Earth

Ally: Earth

Repeat customer Transformer:

for our work who
wants to know
more about
science.

Repeat customer
who engages with
us multipletimesa
year.

Our champions and
ambassadors. Active
advocates of the
planet who place
sustainability front
and centerin their
lifestyle and identity.

People who actively
engage inscience
and sustainability
topics and
demonstrate action
at an individual
level.

People who
influence others to
act for the planet
with them.

FEWER PEOPLE,
MORE COMMITTED
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STRATEGIC CONTENT PRIORITIES

Our scope is framed in the context of five strategic content pillars and eight cross-cutting
priorities for our interpretation.

The Planetary Scotland and the World Space and Time
Emergency

Earth's Earth's The Stewarding
Systems and Changing Environment Sustainable
Processes Environments and Me Futures

People and

Practice

Belonging Interdisciplinarity Accessibility




STRATEGIC GONTENT PRIORITIES

We help people
understand the scientific
method and platform the
diverse scientists and
researchers behind Earth
and environmental
science.

We show that science is
for ‘people like me’,
promote lifelong learning
and pathways into STEM
futures.

Earth is a dynamic
system.

We tell stories to build
understanding of how the
planet works.

Earth is made up of a
variety of environments
changing with processes
of the planet and the
impacts of humankind.

We help people
understand the diversity
of our planet, and how
and why it is changing.

Developing respect for
evidence, and its role in
informing policy and
individual choice, matters.

We make connections
between environmental
science, wider society
and everyday life.

We influence and provide
pathways in our
exhibitions, displays and
programmes to guide
people on their
sustainability journey.
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OUR LEARNING WURLI]

We help everyone discover the fascinating science of
our planet and its future, to stimulate minds and ignite
passion in contemporary Earth and environmental
science.

To help us organise our portfolio, we group the
programmes we create and lead into four broad priority
areas:

Each area provides

INSPIRING ALL EDUCATION a suite of co-created

Family and Public Learners opportunities for

Programme and Teachers

audiences to engage
with us and deliver

INCLUSIVITY - NATIONAL REACH impact.

Underrepresented Remote and
Community Groups Underserved Regions

..........................................................................................
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WE REAGH >150,000 PEOPLE EAGH YEAR WITH

SPEGIALIST-LED PROGRAMMES IN EDINBURGH, ACROSS
SGOTLAND AND ONLINE.
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THE FUTURE IS IN OUR HANDS

While there are some very serious challenges facing the entire planet, our story is really a story of hope.
It's about inspiring and empowering everybody to take responsibility for our one shared planet.

“What humans do over the “The era of global warming has
next 50 years will determine ended; the era of global boiling
the fate of all life on the "The world has never changed has arrived.”

planet.” without people changing it.”

Antoénio Guterres
Sir David Attenborough Mikaela Loach

“Tell me and | forget, show
me and | may remember,
involve me and ['ll
understand.”

Chinese Proverb




FUNDING OUR WORK

As an educational charity, our work is funded from a variety of
sources, including:
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CENGAGEMENT PRO

The Scottish Government

National programme funding through the UK Association for
Science and Discovery Centres (ASDC)

Grant funded programmes and projects supported through
trusts, foundations and Research Councils

Corporate sponsorship of programmes, projects or galleries

Individual giving through our Patrons and Membership
programmes

Revenue from ticket sales from charged programmes
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If you would like

Chris George (he/him)
Head of Learning and Engageme
chris.george@dynamicearth.org
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Dynamic Earth Charitable Trust (known as Dynamic Earth) is a
registered Scottish Charity, SC020363, regulated by the Scottish
Charity Regulator (OSCR). Company Reg No. SC138695



